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REORGANIZATION FEASIBILITY STUDY 
JOINT COMMUNITY ADVISORY COMMITTEE 

MEETING FOUR AGENDA  
MONDAY, APRIL 8, 2013  

 6:00 – 9:00 p.m.  
TUCKAHOE COMMON SD Library 

 
(Community Advisory Committee Members, 

 please sign in and pick up your nametag at the front of the room.) 
 

Please set your cell phone to ‘vibrate’ before we begin.  Thank you. 
 

Sub-committees, please sit together. 
‘red dot’, Education Committee 

‘yellow dot’, Finance/Personnel Committee 
‘green dot’,  Functional Support Services and Operations Committee 

 
 

A. (6:00-6:20) Follow up from the March 18 Meeting.  From the point of view of the Joint Community 
Advisory Committee:  

 
    What are specific ideas and examples about program/learning opportunities that are possible for the 

pupils of the two districts due to additional pupil enrollments and possible added human and financial 
resources available through reorganization? 

 
 
B. (6:20-7:20)  Fiscal Conditions Review: Mr. Pat Powers, CPA, Senior Partner, D’Arcangelo and Co. 
 Data Reference:  Fiscal Condition Characteristics 
 
C. (7:20-8:40)  Data Set: Building Configuration Options 
  The three subcommittees will meet first in the break-out rooms. Take a refreshment with 
  you. 
 

9 In your groups, please review the various configuration scenarios and briefly review the 
opportunities and challenges of each of the scenarios as prepared by each leadership 
team of each school district.  Data Reference:  Perceptions of both Leadership Teams 

9 In your groups, please discuss what might be the best configurations to serve the pupils 
of a reorganized school district. 

 
 7:55 Come together in the libray 
 
9 Are there scenarios that can be eliminated by ‘voice consensus’ of the Joint CAC? 
9 Review and discuss opportunities and challenges of remaining scenarios. 
9 In large group setting, develop a rank ordering of what would be the optimal building. 

scenario for the newly reorganized school district. 
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D.  (8:40-9:00) Labor Relations Review and Discussion of Q&A Document 
  

Based on your review of the data before the meeting, is there anything that strikes you as needing 
clarification?  

9 Q and A about staff/employment topics related to a reorganization of school districts 
through annexation and centralization. 

9 Summary of the major elements of the instructional and instructional support contracts 
currently in place in the two districts. 

9 Summary of the total 2012-2013 cost per FTE for the various categories of staff employed 
by the school district. 

9 Summary of staff turnover in the two school districts since 2008-2009. 
 

 
E.  NEXT MEETING: WEDNESDAY, MAY 22 AT THE SOUTHAMPTON INTERMEDIATE 

SCHOOL LIBRARY 6:00 TO 9:00 PM. 
 
A Possible ‘Roadmap’: 
 

‘What If’ Program/Staffing 
‘What If’ Transportation 
‘What If’ Financials’ 

 
Some “House Keeping” for today’s meeting: 

9 Please remember to sign-in for today’s meeting. 
9 Please leave your name badge with us.  We will bring them to the next meeting for you. 
9 The large envelope folder is for you to keep and take home the materials from our meetings.  Please bring the folder to 

each meeting because you may want to refer to various data in your work on the subcommittees. 
9 If you need to contact Paul, Doug, or Sam, the email address Southampton-Tuckahoe-Study@ses-studyteam.org gets you 

to all three of us simultaneously. 
9 If you are contacted personally by the media and are asked questions about how you feel about your involvement as a 

Joint Community Advisory Committee Member, please share your thoughts as you believe is appropriate.  If you are 
contacted personally by the media and are asked questions or opinions about the data the study is analyzing together with 
the Joint Community Advisory Committee, please refer all such questions to your home school superintendent, Paul, 
Doug or Sam.  The review and analysis of the study data is a collaborative effort--with and by--all Advisory Members.  
The fruit of that effort will be a comprehensive study report which will publicly be available in the fall.  Thank you.  

 
 

Thank you for your time and help to your school district and community. 
Please drive home safely. 

 


